
 

 

 
 

 
 

 
 
 
 

 
 

Executive Leadership Presence and Team Building in 
Partnership with the Horse 

 
 
Melba Holliday and her highly skilled team deliver an Exclusive Experience with the horses 
designed to improve your leadership skills, executive presence, confidence, communication and 
influence. You will experience connecting with your three inner leadership powers – your Head 
(cognitive mind), Heart (emotional intelligence) and Gut (force of character) using a variety of 
experiential exercises and coaching methods. 
 
Description: 
You will receive rich individualized attention delivered by a highly skilled team of certified 
equine facilitators. The guided activities are designed to challenge participants to examine how 
they operate and what their impact is on others with a goal of becoming increasingly self-
aware, confident, and effective. Participants will enjoy intimate personal development.  The 
orchestration of coaching, activities with horses, and time in nature for reflection and insight is 
led by an executive leadership coach trained in equine facilitated learning, with the assistance 
of several special-purpose horses. All activities with the horses will be done on the ground in a 
60ft round pen and large, covered open arena (no mounted or riding activities). The workshop 
can be customized to your team to address core challenges to focus on for development. 
 
What to Expect:  

 Conference call prior to the workshop to understand core challenges. 

 Presentation topics include: Herd Leadership, Being Present, Setting Healthy 
Boundaries, Clear and Congruent Communication, Assertiveness, Energy, Connection, 
Leadership Presence in Action 

 Activities with the horses: The day is experiential. Each topic introduced will be followed 
by a specially designed exercise to test and practice the new learning. 

 Group Process: Each activity is debriefed as a group for insight and developing advanced 
leadership capabilities. 

 Follow-up phone session one month post completion of the workshop. 
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Where: 
Great Strides  
26771 Howard Chapel Drive 
Damascus, MD 20872 
Great Strides website link with map and directions: http://greatstrides.org/local.html  
 
When: 
Mutually agreed upon day. Plan to arrive at Great Strides at 8:30 AM. We will begin promptly 
and end at 5:00 PM. 
 
How to Prepare: 
Arrive early and rested. Wear sturdy closed toe shoes, hiking shoes or boots, something with a 
solid sole. Dress for being outdoors. Wear layers, prepare for sun, or rain as appropriate. This 
will be a day of experiential learning, bring your curiosity. 
 
Lunch is provided: 
Healthy snacks and water will be provided. Lunch will be provided by The Music Café. Here is 
the menu link: http://www.the-music-cafe.com/menu/  
 
Cost: 
Four participants $2500 (Professional staff: 1 Facilitator, 1 Horse Handler)  
Six-Eight participants $4500 (Professional staff: 2 Facilitators, 1 Horse Handler)  
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